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‘; Assigned to:

A. CEMA ard Eloc Coordinatiom

A-1 Organization

A-2 Operations

A-3 Integrated Flans
A-li Comtrol System _
A-5 Standanization :
A6  Specialization ‘
A-7T Joint Undertakings '
A-8 Joiot Defemse

A-9 Foancial Relations

A«10 Trade Relaticns

A-11 Other Relaticns

A-12 Speciel Problems

A=13 Personalities

B. Soviet Righ Commission

B-1 Soviet Control Comrssion
B-2 USIG

B-3 8&

B-li Reparations

1
D. Central Goverrment - Structure ani Oryxiiization*
D=1l Gemeral Structure !

D=l-1 Analysis '
D=2 Council of Ministers

D-2-1 Structure

De2-2 Decrees

D~2-3 Personalities

D=2+5 Activities
D26 Speeches

D=3 Fumctiopal Areas
D-3-3 State Controcl
D-3-31 Structure
D~3-32 Perscnalities
D-3-33 Activities

D-3-4 PFinance

D-3-hl Banking
D-3-5 Btate Securlty
D-3-6 Labor

D-3-61 Labor Resexrves

D=3-T Internal Affairs
D-3-8 Deferse ‘

D-3-10 Foreign Bconomic Relstioms; excl. Hloe
D=3-11 Resettlement j

D=3-12 Materisl Reserves ’

D-%—l Statistics :

D~3-14 Planning

D~3-15 Techrologlieal Develspmert

N.3-16 Scierce !

O=3=20 Others

|

— i

7 Orgaxizatiocal setup, jurisdiction, general working m{Eds, key persorxel,
ete. The activities of the various agehcies in the mapagement of the
econamic epterprises, however, come urder the categoriés listed under "E".
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Asaigned to:

E. Reglonal and local Govermsent - Structure
and Organization

E-1
E-2

Regiomal Government
Local Government

F. Business Organization®*
G. Economic Plannuing

i
G-1 Econcmic Planning (Govermment Level)+
G-1-1 Plan Procedures ,
G-1-2 Organizatior. ard AMuinistration
G=1-3 Personslities
G-1-4 Plaps (incl. Budgets)
G=1-5 Results
G-2 Econemic Planring (Euterprise Level)
G=2-1 Pormulstion l
G-2-2 Organizatior and Admiristration
G=2+3 Reporting Procedures
G-2-4 Fulfillment
H. Management#
H-1 Gereral#®
H-2 Management of Manpcwer
H-2-1 Persornel Organizatiop* .
H-2-2 Recruitment, Job Placement, and Discharges*
E-2-3 On-the-Job Training ard Plant Schools®
H-2-k Workipg Hoxrs apd Shifts*
H-2+5 Wage Determination®
B-2-6 Working Conditicms# ‘
—

¥. — Especlally private suterprise of afy Kind, cooperatives,
handicraf't, ete.

G-1 D/I and D/M cover specific izdustries.

H The direction, control, amd edmipiptration of the econcmy,
ineluding all levels from the centyal govermment down to the
mansgerial staff of individual egtprprises. Making of the
decisions as to the appropriate use of the factors of production
in attaining maximm preduetion. |

B-1 This includes theory apd all inforpation bearing upon mansgemernt
not coming under any of the subtitles.

H-2-1 Includes Job titles, chain of commgnd, and commaurications in
individual enterprises. |

B-2-2 Includes promotion, transfers, quits, increases and decreases
in persommel of administrative agepcies, methods af allocating
and recruiting workers, mobility of lebor, unsmployment, as well
as any develomments affecting or potentially affecting the
‘eivilian manpower situation such ag reductions in military persomnel..

B-2-3 Very broadly defined. Including housing of apprentices, training
courses for persormel outside the enterprise amd the like.

H-2-4 Includes also overtime, compuleory attepdance at ideclogical rellies
and other events outside regular wérking hours.

H-2-5 Vege defined as any emoluments received by employees in connection
with the employment relationship, yhether peeuntary or other.
Includes factors determining compensation, techniques of wage
determination avd payment, methods to increase output by workers
such as incentive methods and wage differentials, working nomms
a8 determinants of earnings, ard standard of living. It does
not include wage levels, average wages, and the like, which are
covered by A/P. .

He2-6 Includes also plant safety, sanitary copditions, plant protection,

and the like.

Approved For Release 2000/08/22 : CIA-RDP61500527A000200110010-3

gy i
|



" Approved For Release 2000/08/22 : CIA-RDP61S00527A000200110010-3

s
3

H-2-T Buployee Welfsaxe Plavs¥* ‘

He2-8 Morale and Discipline# :

B-2-9 Labor Disputes apd their Seftlement®
B-2-10 Collective Bargainingh %

H-2-11 Public Lador Policies and Législation™
H~2-12 Manpower ard Laber Productiyity*
H-2-13 Forced Labor, Priscn Labor®

H-2-1k Worker Participation in lhn%gmt*

 Assigned to:

E~3 Preducticn Managessent®

Be3-1 Gepersl ;
E-3-2 Contracts and Negotiations
H-3-3 Production Control ;
H-3-4 Quality Control and ‘rspection
BE-3-5 Technology-Automation

BE-k Financial Menagemerti

Hel-1 Genersl

B-k~2 Participation of Minfin
Heh«3 Participation of Bankm
H-li-4 Plante*

| .

B-2<7 TncTudes Tood services, plant stores, employee Magazines (excl.
treiring}, transportatica szd ho aids, welfare funds, recree-
tional services, ete. Excluded id social security which comes
under B-2-11. ‘ ‘

B-2-8 Very broadly defined. Inmcliades nlsenteeism, malingering, loaf-
ing, passive resistance, sabotage, labor unrest, éte., as well
as measures to combat them. Attitade of the population towerd
goverpment and unicn policlea. f

HE-2-9 Includes the right to strikes end possibilities to exercise it.
Apalysis of importent disputes, sfrikes, exd lockouts ss well
as their causes. Reaction of the goverrment and the geperal
public to labor unvest. Methods df disputes-asmd grieveaoce-

settlement. ! ’

H~2-10 Includes any type of lakor- ] t negotiations and agree-
ments, excluding settlement of dig 8. The latter come under
&2-90 ) '

H-2-11  Includes goverrmental reervitment 'of workers outside the country,
governmental direction of manpowed, and similar goverrmental
policies ard practices, as well as social security legislation.
Excludes legislative measures to strengthen labor discipline
shich come under H-2-8. ‘

H-2-12  Total manpower ard labor produstivity is covered by A/P. In
a8 far as possible, data on these subjects should be secured
from that Branch., We collect sdditicnel information for ocur
specific purposes on subjects such as manpower in specific
industries and enterprises with mord;lns to skill,
position in the enierprise, age, sex, and the like as well as
labor productivity in specific anterprises, industries, enmd
occupations. :

H-2-13 Very broad coversge. Including ady type of working arrsngement
not completely volumtary. !

H-2-1% Including worke councils apd ar institutions, activities
of union and party represertatives in emterprises, and the like.

E-3 Information on certain, specific industries in D/I apd D/M.

Hedt Not included are govermmental W&, natiomal sceounts and

major econcmic aggregates, all of whicH come within the field
of responsibility of D/A {BSR, Eiropean Setellites, and Far
Bastern Branches), and finsneing ¢f trade, which comes under
the functions of S/TF, j ,

Heli-l Including Director's Funds.

|

— e - o - H
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Asgigred to.
H-5 DManagemert of Materisis

H-5-1 Genersl

H-5+2 Procurement

H-5«3 Allocaticns and Samdsuing

B-5-k IDistrdbutior, Dispatching, Bhipment

1. Miscellapeous Services

I-1  Medical Health Services

I«2 Raligious Services

7«3 Velfare Sexrvices, excl, Employme wgslfax'e Flens¥

I-i  Legal Services

I-5 Commmity Services ;

I-6 Recreatiopal Services, excl. Emplpyee Welfere
- Plaag¥ |

I-T Personal Services

i

L. Unicniem |
I~1 Organization, stremgit, ‘&mrstjpfam its Attitule
-2 Perscnalities

1~3 Policies apd Activitiesw
L-5 WFh

H. Commmist Party

M-l Organizatica

M-2 Central Executive

-3 Personslities

¥-h Economic Activities

M5 ILocal Orgarization :
M-6 Intra Party Conflicts ;
M-T Collaboration with atber Parties !

0. Civil Defense

O-1 Getieral Chromology !
0-2 ILocal Alx Defense {MPVO) ;
0-2-1 Ministry of .nterior and mgwization
0-2-2 Local Defense Orprndzation Ob'ekts
{tmspcmtim, commmic 8, irdustry,
institutions ).
0-2~3 Llocal Alry Defemse in Cities ,ami Regions
0-2-l Self-Defense Groups
0-2-5 Protective Comstrueticn {Mltem, ete.)
0-2-6 MPY0 Schools and muﬁutzaqa
0-2-T Supply

0-3  Active Air Defense (PVO) :
O~k  Paramilitary Bodies amd Civil Daieme { DOSAAF)
|

O-4-1 Gemersl Orgamization

0-4-2 Civil Lefense Schools

0-4-3 Civil T'efense Treining of tion
O-l-b Civil Tefense Training in Schools

O-lie5 Other Activities in the :mte?‘uﬂ of C.D.

|
0-5 Red Cross and Red Crescent HBoeietiep
0-5-1 Organization |

0-5-2 Activities in Traiaing
0-5-3 Activities sn Ready Sitmt:lo:

T3 E!ﬂployee welfare plans cotie uwnder mr~?
o) Employee wvelfare plans some wader 9427
-3 Includes relatiors with prliticed periies, as well a8 fToreign
apd intervaticnal labor organdzati
L5 Limited to background informeticm gich should be readily svalichle

in the Branch. Ineluding stractune, nenbership, cver-au policies,
statutes, and lesding perscsalitian;
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o7

o-8
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Atomic, Bactericlogical and Chemical Defense
0-6-1 Atomic Defense

0-6~2 Bacteriological Defense

0-6-3 Chemical Defense

Fire Defense

O-~T-1 Organizaticm (GUPO)

0-7-2 Equipment

0-7-3 AuAliaries

0-7-k Emergency Water Supplies

Miscellanecus

P. BNon~-Military Mobilization

P-1

P-2

P-3

P-4

P-5

|

Mjustoent of the Governmert Strycture to War-
Time Needs |
Pal.l World War II Experience
P-1-2 Alternate and Protected Govermment Sites
P-1-3 Alternate and Reserve Cosmpnications

Facilities* ‘
P-1-4 Preservation of Records*

Economic Mobilization

Pe2el General Economic Ibbﬂiaéan

P-2-2 Mobilization Organs in Ministries and
Enterprises* ;

P-2-3 PFnctions of Economic Mobilizatiom Organs

P-2-4 Security Measures in Industrisl Enterprises*

P-2-5 Alternate Power and Water

P-2-6 Alternate Production Facilities*

P-2.T7 Mobilization of Trausport !

¢

|
Regionalization and Dispersion oti Industry

P-3-1 Regionalization of the Eeopomy
P-3-2 Dispersion af Installationg
P=3-3 Preparation for Remcval of  Plants®

F

Protective Construction in Indust:

P-l-1 Underground Production Facilities
P-b-2 General Methods to Reduce Rire and
Blast Damage .

Peh-3 Methods to Protect Vital Machinery

P-li-h Methods to Protect Personnel
P-U-5 Undergrcund Storege Facilities

Stockpiling for Industry

P-5=1 State Reserves Bages*
P-5-2 Reserves in Enterprisest*
P=5-3 Criticel Items*

P-1-3

P-1-4

P-2-2
P24
P-2-6
P-3-3
P-5-1
P-5-2
P-5-3

Commupications available at alternpte sites of goverument;
meagsures to establish a reserve copmunications capacity; protecs
tive measures for existing commuripations such as alternate
routes, underground lines, radlioc links, ete.

Duplicates, archive storasge, preparations to move vital resords,
ete, i ,,

Mobilization departments, military representatives.

Guards, secret sections, classifief correspondence.

Standby Plants, reserve machinery, provisions for expsnsion, ete.
Including removal of parte of plants, vital mackidery, rr materisle
For food, indastrial machitery agd materiale, and end items.
Materials and Mackirery for Converpion to Mar Preduction. ;
Materials and end items liable to pe in short supply or to cause
production bottlenecks {especially machine tools s, imported goods.
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Asgigned to:

P-6 Mobilization of Labor
P~-6-1 Marpower All.i:ca.ﬂon in Meﬁ*gency
P-6-2 Emergency Scurces of Ls'box‘
P-6-3 Orgarized Recrultment !
P-6-k Trairing* .
P-6-5 Control of Labor Mobill ty “n Emergency
Q. Arctic Area - General
Q-1 All-Union Ministries
Q-2 Sclentific Astivities !
Q-2-1 Geological '
Q-2-2 Drift stations
Q=2-3 Other
Q=3  Aretic Islands
Q-4  Antarctic
R. Arctlic Avea - Administration
R-1 Party and Goverrment
R-2 Populaticn and Manpower

R-2-1 Gegeral
R~2~2 Labor Foree

R-3 EBeoromic Administration
R-4 Public Services ‘

Reb-1 Eealth - hospitals, climirs, medicime
Reb-2 Bdueation and Culture :
R-U~3 Trade and {inirg Estamuhments
8. Aretic Aree - Water Transportatien
S-1 Ministry of Merchant Fleet

S-1-.1 Northern Sea FRoule miLtmtim
S-1-2 Shipping Astivities:

S-2 Mnistry of River Fleets
T. Aretic Area -~ Comzunication and frmwp&)rcatﬁ,on
T-1 Communications
T-2 Railrosds
T-3 FRoads
U. Arctic Area ~ Agriculture
j«1 Timber and Forestry
U-2  Animel Husbardry
U-3 Sovkhozes ard Kelkbozes

Vs Fisking

I Through AL 0).6Lratlon of Labor Reserves

|
i

E
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V. Arctic Area - Industry
V-1 Consumer gcods
V-2 Capital geods
V~3 Metallurgy
V-k  Chemicals
V-5  Fuele
W. Arctic Area - Comsiructicn
W.l Housing and Warehouses
V-2 Culture
¥~3 Industrial
W-% RElectrical Power
¥W-3 Alrfields axd Fecilities
X. Arctic Ares - Finance
X-1 Capital Investment
X-2 Capital Comstraction
X=3 Production

X-k  Operaticnal Costs

X«5 Taxes
X-6 Prices
X-T Sales |

X-8 Ailocations
Y. Arctic Area - Supply
Y-1  Workers Supply

Y-2 Material Techuical Supply - mactipery, chemicals,
ete, I

Y-3 Other Supply

Z, Arctic Ares - Avistion apd Military th%»vitiea

Z-l Civil Alr Fleet ‘
Z-2 Poler Aviation )

i

Z~3 Milikary Activities
Z-3-1 Army
Z~3-2 HNavy

Z~3~3 Air PForce
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